ONTARIO SYMPOSIUM ON FRENCH-LANGUAGE
ADULT EDUCATION AND TRAINING
Ministry of Training, Colleges and Universities (MCTU)
in partnership with the Coalition ontarienne de formation des adultes (COFA)
Toronto, March 26 - 27 2013

March 26, 2013

Agenda

10:00 – 11:00

Registration

11:00 – 11:20

Word of welcome

11:20 – 11:50

Setting up the context (Donald Lurette, Instruction Consultant)
Presentation on the current issues in adult education and the relevant paradigms.

11:50 – 1:00 p.m.

LUNCH – Presentation of research by PGF Consultants Inc. (15 minutes)

1:00 – 2:45

Panel Discussion: How can the activities of the three regional Adult Education and Training Partnerships (PEFA) be
harmonized and aligned with the programs and services offered by a number of provincial ministries and federal
departments?
 Strategic Policy and Programs Division, Ministry of Training, Colleges and Universities: Marie-Lison Fougère,
Assistant Deputy Minister
 Student Achievement Division, Ministry of Education: Mary Jean Gallagher, Assistant Deputy Minister;
 Language Training Unit of Citizenship and Immigration Division, Ministry of Citizenship and Immigration Mourad Mardikian, Manager
 French-Language, Aboriginal Learning and Research Division, Ministry of Education and Ministry of Training,
Colleges and Universities: Janine Griffore, Assistant Deputy Minister

2:45 – 3:00

BREAK

3:00 – 3:45

The PEFAs: context and presentation of the results
 Introduction - Michel Robillard, Executive Director of the Coalition ontarienne de formation des adultes
(COFA)
 Eastern PEFA - Louise Nezan, Director, Lifelong Learning, Association des directions et directions adjointes
des écoles franco-ontariennes (ADFO)
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3:45 – 4:30




Northern PEFA - Ivan Fillion, Resource person for CEFANO and Roch Gallien, Education Director for the Public
School Council of North-eastern Ontario and member of CEFANO
Centre-southern PEFA - Charlotte Primeau, Head of Access programs, Collège Boréal
Presentation of the integrated assessment and referral model (CAFA) – Louise Lalonde, Coordinator, Centre
Moi j’apprends Inc., Ottawa-Rockland
Presentation of the integrated instructional model as a possible solution and links with the issues involving
the ministry and the PEFAs – Donald Lurette, Instruction Consultant

4:30 – 5:00

Some observations – Discussion group:
 Return on the day’s presentations on integration: Your thoughts, observations with regard to integration
(Issues, obstacles, degree of integration, new findings, etc.)

5:00 – 5:25

Presentation by Citizenship and Immigration Canada: new policies and programs in the area of immigration and the
settlement of newcomers - Mourad Mardikian, Manager, Language Training Unit of Citizenship and Immigration
Division

5:25 – 5:30

Instructions for tomorrow and end of this first day
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March 27, 2013

Agenda

7:00 – 8:00

BREAKFAST

8:00 – 8:30

Review of the topics covered during the last session yesterday as a springboard for the discussions.

8:30 – 9:30

Discussion groups: What are the strategies for developing an effective action plan for implementing an integrated
services model such as the PEFA?
3 themes to choose from
 Governance (regional and provincial structures and how they are affected by legislative and regulatory
barriers, French-language planning policy initiatives, partnership protocols)
 Project management (project management framework, performance indicators, assessment, longitudinal
research, overview of the current situation)
 Integrated services (assessment and referral, distance education, partnerships)
Topics for discussion
 Main challenges over the next three years
 Strategic guidelines for meeting these challenges
 Examples of initiatives that can be used to implement the strategic guidelines
 Best practices
 Performance indicators

9:30 – 9:45

BREAK

9:45 – 10:40

Discussion groups: What are the strategies for developing an effective action plan for implementing an integrated
services model such as the PEFA?
3 themes to choose from
 Governance (regional and provincial structures and how they are affected by legislative and regulatory
barriers, French-language planning policy initiatives, partnership protocols)
 Project management (project management framework, performance indicators, assessment, longitudinal
research, overview of the current situation)
 Integrated services (assessment and referral, distance education, partnerships)
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Topics for discussion
 Main challenges over the next three years
 Strategic guidelines for meeting these challenges
 Examples of initiatives that can be used to implement the strategic guidelines
 Best practices
 Performance indicators
11:00 – 12:30

Full group discussion
 Each discussion group (theme) will present two main items for each of the five topics for discussion
 Question period and sharing ideas for 45 minutes

12:30 – 1:40 p.m.

LUNCH – Presentation from the Ministry of Community and Social Services by Jeff Butler, Director of Ontario Works
Program

1:40 – 2:30

Regional discussions on the future of the PEFAs (East, North, Centre-South)
 Once they have been brought together, each PEFA will identify one issue or challenge per predetermined
theme involving governance and management, in order to discuss those issues together and determine ways
of applying possible solutions in their region.

2:30 – 2:45

BREAK

2:45 – 3:45

Regional discussions on the future of the PEFAs (East, North, Centre-South)
 Once they have been brought together, each PEFA will identify one issue or challenge per predetermined
theme involving governance and management, in order to discuss those issues together and determine ways
of applying possible solutions in their region.

3:45 – 4:00

Next stages, closing remarks, assessment and thanking the participants
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